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Introduction
All players in Australia’s logistics supply chain must take
responsibility to ensure safety is given the highest priority.
Unfortunately, due to complex regulation, it is often confusing
for parties to be certain of their responsibilities. The National
Logistics Safety Code (NLSC), developed by the Australian
Logistics Council (ALC) is an industry-based code clearly
setting out all participants’ responsibilities when they control or
influence the movement of freight in the supply chain,
particularly road transport laws and OH&S legislation.

“The National Logistics Safety Code can trace its origins back
to 2006 when the Retail Logistics Safety Code was launched
with five original signatories – Woolworths, Coles, Metcash,
Toll and Linfox,” according to ALC Chief Executive Officer,
Michael Kilgariff.

“Two years on from that we harmonised the RLSC with the
Steel Code to form the National Logistics Safety Code which in
effect created a single national code designed to improve and
maintain safety across the supply chain.”

Mr Kilgariff said the National Logistics Safety Code is all about
industry leading safety.“It’s a voluntary scheme which
encourages industry to take responsibility for complying with
relevant safety rules and regulations,” he said. “The Code sets
out all participants’ responsibilities when they control or
influence the movement of freight. In so doing, it produces a
clear and equitable alignment of responsibilities for the carriage
of goods.The features of the NLSC are its flexibility, its
consistency, and the Code’s ability to be adapted to meet the
needs of any mode or industry sector,” Mr Kilgariff said.

The NLSC was developed to suit a changing logistics
landscape. Traditionally, the movement of freight between
Consignors and Consignees in the supply chain was
characterised by distinct responsibilities being understood by
each party with regard to points of control within the chain and
the safe movement of freight.

In the past, suppliers retained control of the delivery task using
their own fleets or outsourced carriers to deliver the product to
the consignee. Within this simple model, the carriers had
responsibility for transporting the freight under conditions of
safety. Relevant regulations and standards were directed at
them, while suppliers, consignors and consignees were relieved
of formal responsibility for these aspects of their business
(unless, of course, they used their own fleets).

The last decade saw major transformations to these
comparatively straightforward and discrete relationships
between the players in the chain. Major Australian logistic
chains have followed the path of their counterparts in many
comparable countries and have begun to assume the leading

management role within their supply chains. While in some
cases suppliers continue to make the arrangements for the
delivery of freight to their customers, in others
consignors/consignees have set up their own facilities and have
largely taken control of the storage and movement of freight
along the supply chain.

This blurring of the traditional lines of control has naturally had
an impact on freight carriage operations. The scheduling of
freight movements is controlled, sometimes by the supplier
(especially in the case of primary freight moved between the
supplier and the consignor/consignee’s facility) or by the
consignor/consignee (especially in the case of goods moved
between the major parent and satellite facilities).

In addition, trucks are often loaded and sealed within the
premises of the consignor. As a consequence, depending on
who controls the conditions under which freight is loaded and
scheduled for delivery, the carrier often has little control over
key facets of the safe and secure transport of freight, yet may be
held formally responsible for breaches under relevant regulation
and standards.

The National Logistics Safety Code is designed to ensure that
all participants are aware of their responsibilities in the supply
chain when they control or influence the safe and legal carriage
of freight. It produces a clear and equitable alignment of
responsibility for the carriage of goods within the chain against
the relevant standards and regulations, and also induces higher
standards of accountability and good practice within the
industry.

How the National Logistics Safety Code
works
The Code is aimed at establishing enforceable operational
guidelines covering logistical interaction between those in the
NLSC in relation to the carriage of freight by heavy vehicles.

It prescribes minimum levels of operational behaviour to assist
those bound by the code to manage their obligations under the
relevant road transport laws and occupational health and safety
legislation.

The Code has two classes of signatory. First, participants in the
NLSC have the status of participating signatories and assume
obligation under the Code. Second, industry bodies or
associations, such as the ALC or the Australian Food and
Grocery Council, have the status of endorsing signatories
without assuming any direct obligations under the Code but
will endorse and support the principles of the Code.

The Code applies to the wide range of activities within the
supply chain including:
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• legal compliance and chain of responsibility
• OH&S risk assessment and compliance
• fatigue (scheduling, time slot flexibility, waiting time,

queuing, loading or unloading
• communication
• safe loads (preparation, restraint and containment, mass

container weight declarations, dangerous goods)
• speed management
• equipment
• driver health/drug and alcohol
• subcontractor assessments
• operational infrastructure.

In addition to the specific freight carriage requirements covered
under the relevant road transport laws, participants in the
NLSC are expected to abide by all relevant regulation
concerning driver fitness. Signatories are required to ensure that
their actions, inactions or demands do not result in pressures
being brought to bear on the transport task that would result in
a breach of the legislative requirements of the States or
Territories through which the goods are transported.

The Code is intended only to assist all parties to identify issues
related to chain of responsibility compliance and to give
guidance in the management of that compliance. Compliance
with the Code will not necessarily guarantee compliance with
the diverse range of regulation throughout Australia.
Participants in the NLSC must identify the relevant regulation
applicable to their operations and comply with it.

This Code:
• does not require any signatory to exchange any information

or participate in any discussions concerning customers,
suppliers, prices, products, geographic areas of operation or
any other such matters

• is not intended to be an ‘industry code’ for the purposes of
Part IVB of the Trade Practices Act

• becomes effective after each signatory has satisfied itself that
there are no trade practices concerns

• is not intended to prevent the signatories from acting in a
commercially competitive manner

• is not intended to be anti-competitive in any way.

Supply chain points of control
A Responsibility matrix has been developed which identifies
different roles each party may play in the NLSC. The Chain of
Responsibility (COR) means that all those who control
transport operations – not just the drivers – can be held
responsible for breaches of road laws and may be made liable.
The matrix can be viewed in full at www.austlogistics.com.au.

The fundamental principle embodied in the matrix is promoting
safety and compliance with all relevant road transport laws. This
principle is to be observed in practice by organisations and
individuals who control or influence all functions in the
National Logistics Safety Code including the planning,
consigning, packing, loading, driving, operating and receiving
of freight.

Auditing
A feature of the NLSC is an audit system that measures
members’ regulatory compliance.

Audits are carried out by a third party, accredited by the
independent accreditation body, Registrar Accreditation Board
of the Quality Society of Australasia (RABQSA).

There are three types of audit:
• an entry audit to review a participant’s processes and

procedures
• an annual compliance audit to review whether participants

are conforming with the Code’s required elements
• a partnership audit review (PAR) following each audit.

For further information, visit the Australian Logistics Council
website www.austlogistics.com.au, or contact the author on
(02) 6273 0755 duncan.sheppard@austlogistics.com.au.
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