


Rationale for the Road Safety Strategy 
 

Å Increased recognition of the role of LGA in road trauma reduction 

Å Focusing on proactive road safety (taking off our operational hats) 

Å Increased coordination in decision-making and delivery across 
agencies (smart use of resources) ï ñOne Network Approachò 

Å Improved governance and management of stakeholder expectations 
(community and elected representatives) 

 

Development Process 
 

1. Lessons from other jurisdictions, the RSPT and best practice in road 
safety delivery (International Standard) 

2. Stakeholder engagement + óBe Heardô workshops 

3. In-depth analysis of crash data for the region (versus state trends) 
and understanding current and future transport needs 



International Organization for 
Standardization (2011) 

N4 



Results Focus 
 

Å Committed to 30% reduction target + reduction in all crashes 
 

Å Aligns with National Strategy, but addresses local priorities 
 

Å Defines priority level, delivery timeframe and accountability 
 

Coordination 
 

Å Improved governance ï increased emphasis on strategic focus, 
appropriate membership, secretariat support 

   

Å Cross-agency discussion, decision-making and delivery 
 

Å Transparent filter process for community / political issues 
 

Å Move to handle operational issues by flying minute 





Legislation 
 

Å Guided by the legal and policy requirements pertaining to land, 
network and vehicle use, as well as road user management 
 

Å Commitment to ensuring policy = road safety outcomes 
 

Funding and Resource Allocation 
 

Å Allocate to road safety activity based on anticipated effectiveness, 
sustainability and community ownership (prioritised programming) 

  

Å Maximise use of current and innovative funding sources 
 

Å Share across state and local jurisdictions ï ñone networkò 
 

Å Explore the role of private sector contributions 
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Promotion 
 

Å Foster a shared message that ñroad safety is everyoneôs responsibilityò, 
including the end users 
 

Å Members to advocate internally and across agencies to elevate the 
status of ósafetyô in the transport decision-making hierarchy ï óroad 
safety cultureô 

 

Monitoring and Evaluation 
 

Å Commitment to developing and maintaining a sound knowledge base to 
identify trends and inform decisions 

   

Å Systematic use of available data sources and analysis tools (RSIM) 
 

Å Monitoring intermediate outcomes (eg. speed reduction) 
 

Å Increase local understanding of crash investigation through the Forensic 
Crash Unit 

 



Research and Knowledge Transfer 
 

Å Monitor latest road safety research + best practice delivery (CARRS-Q) 
 

Å Professional development across agencies as a priority 
 

Å Road Safety Technical Skills Course (promoted through LGAQ) 

ïFundamentals of road safety theory and countermeasure selection 

ïEffective stakeholder engagement and governance 

ïCrash mapping and investigation 

ïRoad safety audit 

ïSpeed management and conducting speed limit reviews 
 

Å Governance structure acts as a succession planning tool ï agency 

versus individual commitment 



 Listening to the community! 
 

Å Amenity + safety for vulnerable road users 
 

Å Align speeds with road function and usage 
 

Å Better intersection design + directional signs 
 

Å Improved road construction and maintenance 
 

Å Grading and sealing of rural roads 
 

Å Flood proofing the network 
 

Å Maintaining clear zones 
 

Å More rest areas on highways with amenities 
 

Å More public transport options at peak times 
 

Å Connectivity and accessibility - pathways 
 

Å Segregating heavy vehicles and local traffic 

 



 

Letting evidence 
guide action! 

 
 

WHO? ï At-risk road users 
Å Young drivers (11% popn ï  > 36% SI crashes) 

Å Overrepresentation of utes/vans and heavy 
freight vehicles (related to industry) 

Å Seniors ï over 60 years 

Å Unlicensed drivers 

Å Slightly greater proportion of females 
 

WHAT? ï Crash nature 
Å óAngleô crashes at intersections ï vehicles 

from adjacent approaches (fail to give way) 

Å óRear-endô and óhit objectô crashes (following 
too closely, inappropriate speed, inattention) 

 

WHERE? ï Crash locations 
Å State-controlled versus local road profile 

mirrored Qld trend 

Å Cross-intersections ï wide streets with 
pedestrian activity, often uncontrolled or  
with a óstopô / ógive wayô sign only 

 

WHEN? ï Temporal characteristics 
Å Weekdays during peak travel times in the 

afternoon 

Å Late night and early morning, particularly 
for young drivers 

 

WHY? ï Causal factors 
Å Behavioural factors contributed in 88% of 

all crashes ï higher than Qld average 

Å Fatal 5 ï alcohol/drug related for drivers 
and pedestrians 

Å Fail to give way/stop 

Å Disobeying road rules 

Å Dangerous driving   

 





Actions / Opportunities 

Å Operation Spearmint ï 05/07/13 to 20/09/13 

Å 1 hour per crew per day (all police) = 5,600 additional hours = significant reduction in casualty crashes  

Å Mixed model ï ñbroken windowsò philosophy + general deterrence @ random locations  
  

Å  Increased engagement with youth ï inclusiveness, high exposure, appropriate mediums 
  

Å  Community education ï Seniors sessions 
 

Å  Active efforts in the licensing space ï PCYC sessions + LDMPs 
 

Å  High profile events ï Fatality Free Friday  

 




