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Transport and Main Roads /

Rationale for the Road Safety Strategy

A Increased recognition of the role of LGA in road trauma reduction
Focusing on proactive road safety (taking off our operational hats)

A

A Increased coordination in decision-making and delivery across
agencies (smartuse of resources)T " One Net wor k Apr

A

Improved governance and management of stakeholder expectations
(community and elected representatives)

Development Process

1. Lessons from other jurisdictions, the RSPT and best practice in road
safety delivery (International Standard)

2. St akehol der engagement + 0Be Hezc

3. In-depth analysis of crash data for the region (versus state trends)
and understanding current and future transport needs
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Transport and Main Roads //

Results Focus
A Committed to 30% reduction target + reduction in all crashes
A Aligns with National Strategy, but addresses local priorities

A Defines priority level, delivery timeframe and accountability

Coordination

A Improved governance i increased emphasis on strategic focus,
appropriate membership, secretariat support

A Cross-agency discussion, decision-making and delivery

T>o

Transparent filter process for community / political issues

A Move to handle operational issues by flying minute
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Community | Elected Representatives
| Regional Roads Group

Regional Road Safety (3E) Committee

Core Membership:

= Rockhampton Regional Council
- Transport & Main Roads

- Queensland Police Service

Strategic Working Group o . | Worki G
(Proactive Road Safety) Sl SEERS SEeSE

Monitoring crash trends (Reactive Road Safety)

Forward planning of cross-discipline Responding to issues raised by community
(3E) road safety campaigns and/or elected representatives

Knowledge and resource sharing Joint responses to correspondence

Road safety auditing of the network Routine traffic enforcement

Regional funding submissions Media enquiries

Integrated transport planning Site-specific speed reviews
Network/precinct speed management Delivery of maintenance and works
Identifying synergies and gaps in road programs (signs and lines)

safety delivery and decisiocn-making

Program evaluation

Figure 6: Road Safety Governance Model for Rockhampton Regional Council Area
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Legislation

A Guided by the legal and policy requirements pertaining to land,
network and vehicle use, as well as road user management

A Commitment to ensuring policy = road safety outcomes

Funding and Resource Allocation

A Allocate to road safety activity based on anticipated effectiveness,
sustainability and community ownership (prioritised programming)

A Maximise use of current and innovative funding sources

To

Share across state and local jurisdictionsifione net wor ko

A Explore the role of private sector contributions
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Transport and Main Roads //

Promotion

A Foster a shared message that nr oc:
including the end users

A Members to advocate internally and across agencies to elevate the

status of O6saf ety 6-makinghiehaechyti @ am & g
safety culturebo

Monitoring and Evaluation

A Commitment to developing and maintaining a sound knowledge base to
identify trends and inform decisions

A Systematic use of available data sources and analysis tools (RSIM)
A Monitoring intermediate outcomes (eg. speed reduction)
A

Increase local understanding of crash investigation through the Forensic
Crash Unit
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Transport and Main Roads //

Research and Knowledge Transfer

A
A

Monitor latest road safety research + best practice delivery (CARRS-Q)

Professional development across agencies as a priority

Road Safety Technical Skills Course (promoted through LGAQ)

Fundamentals of road safety theory and countermeasure selection
Effective stakeholder engagement and governance

Crash mapping and investigation

Road safety audit

Speed management and conducting speed limit reviews

Governance structure acts as a succession planning toolT agency
versus individual commitment

Connecting Queensland
www.tmr.qld.gov.au
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Amenity + safety for vulnerable road users
Align speeds with road function and usage
Better intersection design + directional signs
Improved road construction and maintenance
Grading and sealing of rural roads

Flood proofing the network

Maintaining clear zones

More rest areas on highways with amenities
More public transport options at peak times
Connectivity and accessibility - pathways

Segregating heavy vehicles and local traffic
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WHERE? 1 Crash locations

" : A State-controlled versus local road profile
I_ ett| N g evi d ence mirrored QId trend
' ' | A Cross-intersections i wide streets with
g Ul d S aCtI on: pedestrian activity, often uncontrolled or

with a O60stopbd [/ 06gi Vv

WHO? i At-risk road users WHEN? 1 Temporal characteristics
A Young drivers (11% pop"i > 36% Sl crashes) A V\]{eekdays during peak travel times in the
A Overrepresentation of utes/vans and heavy a terngon : :

freight vehicles (related to industry) A 1I:_ate night da_nd early morning, particularly
A Seniors i over 60 years or young drivers
A Unlicensed drivers .
A Slightly greater proportion of females WHY? 1 Causal factors

A Behavioural factors contributed in 88% of

WHAT?i Crash nature all crashes i higher than Qld average

) R . _ _ A Fatal 571 alcohol/drug related for drivers
A 06Angl ed crashesgvehitlesi nt e &nd Fefebtiiafsn S

from adjacent approaches (fail to give way) Fail to give way/stop

A 6Reaamdd and 6 hi t(folmvange Cgt O a s
too closely, inappropriate speed, inattention) A Disobdyiflg r&& rtles
A Dangerous driving

Connecting Queensland
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Transport and Main Roads

Regional Road Safety Priority Matrix

SAFE ROAD USERS

. Ongoing road safety education focusing on key causal factors in road crashes. Initial
priority areas include:

— Sharing the road (pedestrians, cyclists, motorcyclists, wide loads);
—  50km/h urban default speed limit compliance;
— Basic give way and stop compliance; and

— Dangers of the Fatal 5 (fatigue, alcohol, speed, seatbelts, distraction) and
proven strategies to reduce risk.

. Engaging young road users in the development and marketing of road safety
initiatives for their peers.

. Linking disadvantaged youth with community networks to support them through
the licensing process.

. Supporting legislation and local enforcement strategies to address illegal behaviours
(eg. hooning, drink/drug driving, speeding, etc.).

. Promoting alternative transport options (eg. public transport, courtesy buses, taxis)
to minimise exposure at high-risk times for alcohol-related crashes.

. Linking Seniors networks with appropriate road safety information sources.

. Working in partnership with industry to increase fleet and heavy vehicle safety and
compliance with Chain of Responsibility legislation.
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Actions / Opportunities

AOperation Spearmint T 05/07/13 to 20/09/13
A 1 hour per crew per day (all police) = 5,600 additional hours = significant reductionin casualty crashes
A Mixedmodeliibr oken windowso philosophy + general d

A Increased engagement with youth i inclusiveness, high exposure, appropriate mediums
A Community education i Seniors sessions

A Active efforts in the licensing space i PCYC sessions + LDMPs

A High profile events i Fatality Free Friday
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